Coordinator Position In Detail
Foundation To Encourage The Potential Of Disabled Persons

     Current Foundation projects include: the Chiang Mai Disabled Center (www.infothai.com/disabled); the Freedom Wheelchair Workshop (www.freedomwheelchairs.org); a 6 province-wide home visit program; an active Thai language publishing program focusing on disability; a small but professional Baan Piranan home care facility for children with spastic cerebral palsy (www.baan-piranan.org); a small, but beneficial community outreach therapy program; and a free wheelchair repair service for our clients.   In its 18 year history, the Foundation has touched the lives of more than 3000 clients – most of whom live in rural areas.  The Foundation has also provided more than 2200 free and mostly custom-made wheelchairs donated to poor and needy disabled persons.  Currently we employ a competent salaried staff of 7 Thai persons in addition to a volunteer accountant, and a full time volunteer administrator.  We are a legally registered Thai foundation with a professional Advisory Board as well as volunteer Medical Advisor.

     Although we focus most of our outreach in rural areas, the Chiang Mai Disabled Center (located in the historic section of north Thailand’s largest city) is our primary location, the home of our wheelchair workshop, and a residence for our staff.  We own our own 4 floor shop house.  The shop house provides a residence for our staff, a rooftop apartment for an intern Coordinator and a fully equipped wheelchair workshop in addition to offices.  Our wheelchair workshop is highly respected throughout Southeast Asia, having hosted special teaching workshops to establish custom wheelchair fabrication in both Laos and Cambodia.
     In terms of personality temperament, the position of Foundation Coordinator requires patience, a calm, non-explosive personality, continual and on-going flexibility, perseverance, an ability to see beyond the moment, and both a willingness and openness to learn.  This is a career, long term opportunity. 

     As for specific duties, the first requirement is the ability to research, prepare, and secure funding for the work of the Foundation.  This includes annually raising enough funds to cover the coordinator’s salary as well as locating sponsors for individual free wheelchairs, plus the ongoing work of our home care facility for children with cerebral palsy - Baan Piranan.  Although this commitment does present an ongoing challenge, the present Coordinator has successfully achieved this goal for many years.  The Foundation enjoys a long term and very loyal international group of supporters – which include not only individuals, but also foundations.  Our support comes from many parts of the globe as well as from Thailand.   The Foundation additionally has an uncomplicated and successful process of reporting and meeting the expectations of all its donors.  However, there is always a continual need to seek new supporters as old ones occasionally change or discontinue their support for a myriad of reasons…..none of changes related to inadequate performance on our part.  Finally, another essential duty of the Coordinator is an ability to creatively access internet resources as well as to conduct regular and prompt email correspondence.  We work 6 days a week. 

      The current sponsorship cost for one of our locally produced wheelchairs includes production costs, home visits, free self-help disability literature, and ongoing wheelchair repair and/or replacement.  The financial support for project Baan Piranan as well as our home therapy are covered by separate Foundation donations.  In both instances, current donors are successfully covering all costs.

      Inasmuch as the Foundation’s services are directed toward rural poor and needy disabled persons, our disabled services remain free of charge.  Unfortunately our disabled clients are not only unable to afford wheelchairs, but they additionally live in locations with little or no access to existing city-centered services.   We are a disabled-empowering facility where all but two of salaried staff are disabled.   

     Our Coordinator must work closely with the Foundation President, Mrs. Sunan Willcox who, as a polio survivor herself, walks with the aid of a single leg brace and forearm crutches.  Mrs. Willcox is age 50.  She is a Thai; she operates her own successful accounting business; speaks fluent English; and is legally empowered with financial control and ultimate decision-making authority over the Foundation.  Her every day policy, however, is to delegate daily management authority to the Coordinator.  She is therefore not involved in daily project management.  She does, however, assist with all the bureaucratic paperwork required by the government such as accounting, auditing, salary payments, and obtaining visas and work permits for foreigners. 

      Not only is a willingness to learn a communication level of the Thai language essential, but it is also important that the Coordinator learns to understand the Thai culture, especially learning to accept the many differences between “west” and “east” in terms of problem solving and human interaction.  Such differences can either be viewed as exciting and challenging, or daunting and frustrating (depending upon the individual perspective).  Sufficient to say that Thailand has its own unique way of working and progress toward duplicating western standards is not fast.

     One of the most difficult challenges of the Coordinator as well as disabled persons in Thailand is to live within an existing negative Thai attitude toward disability.  This is obviously quite the opposite from positive attitudes in many “western” countries.  We also work within an environment where professional government services remain minimal, city-centered, under-budgeted, slow, and overcrowded.

      Permanent appointment as Coordinator is subject to a trial period of one year at the end of which there will be an evaluation and review by President Sunan Willcox, as well as an interim review after the first 3 months.
     We hope this information helps in providing additional information.  Our work is both challenging and rewarding.  Currently, the Foundation is in excellent shape and enjoys a highly respected record of performance and community acceptance throughout north Thailand.  Finally, the appointment as Coordinator involves signing a written document to honor the privacy of privileged Foundation information, including never disclosing internal Foundation information to others.  Please let us know if your interest continues.  Your own internet search will provide additional information on Chiang Mai.

Sincerely, Donald Willcox, Founder/Coordinator.    Email:  assist@loxinfo.co.th
