Terms of reference – Inclusive Education consultant for Children with Disabilities – Tibet Autonomous Region 2009
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TERMS of REFERENCE

Inclusive Education Consultant – Tibet Autonomous Region

1. Background Information 

Handicap International (HI) has been operating in the Tibet Autonomous Region since 2000, in cooperation with the Tibet Disabled Persons’ Federation (TDPF) at regional level and the Lhasa, Shigatse and Chamdo Disabled Persons’ Federation at prefecture level. Four different projects have been established in the fields of orthopaedics, physiotherapy, support to deaf people’s association and community-based rehabilitation services (CBR). 

The present consultancy will contribute to the CBR project. This project started in 2001, focusing on children and young adults with disabilities under 21 years old in Lhasa Urban District. Eight rehabilitation workers were trained in basic physical and activities for daily living rehabilitation and are now well experienced. They follow-up children with disabilities at home, teaching the families with basic rehabilitation, providing counselling, referring the children to appropriate mainstream schools, rehabilitation and medical care services. At the moment 60 disabled children/teenagers in Lhasa Urban district and 19 from Medrogonka County 2 pilot townships were integrated in mainstream schools.
School inclusion for children with disabilities remains a major difficulty in the region, even at the level of primary education. While the rehabilitation workers are also in charge of following up of the disabled children in mainstream schools, it is done on a case-to-case basis. In 2008 HI has initiated plans to support school physical adaptation in 2 of the 3 pilot schools and has completed the adaptation in 2009. Between 2008 and 2009, teachers and education related staff received extensive trainings on institutional cooperation and leadership followed by a team of government staff from education bureaus and disabled persons’ federation visited Hong Kong on inclusive education.        
During the last 3 years, the CBR project has changed its orientation to address other needs (e.g. access to leisure services) and get more participation and support from governmental bureaus and community members. It has also started acting in rural areas of Lhasa prefecture. In addition to the rehabilitation workers, the current CBR team working on the project implementation includes an HI project manager, an inclusive education officer, a partner staff (from the TDPF) acting as a team leader, and a representative of the partner at prefecture level Lhasa Disabled Persons’ Federation (LDPF) acting as a coordinator with the different governmental bureaus involved in the action, key teachers acting as coordinators in pilot schools, and a CBR advisor. When activities are related to education, the person in charge of the education sector at LDPF and a reference person from the research department of the relevant county/urban district education bureaus also join the team. 

At present 3 primary pilot schools have been selected in Lhasa prefecture (2 in rural, 1 in urban) in collaboration with the regional and municipal education bureaus to start inclusive education projects including building adaptation and development of child-to-child approach. The 2 rural schools are located in Medrogonka and Qushui Counties, the other one being Hai Zheng school in Lhasa Urban District. 
2. Objective of the assignment

By the end of the assignment: 
· local education bureaus, civil affair bureaus, disabled persons’ federation will have clear orientation (e.g., creating a referral system) to advocate the rights of CwD accessing to education including mainstream schools, special schools and other educational placements. 

· Key teachers including teachers from 3 pilot schools will have gained the technical skills to better support and follow-up children with disabilities and advise child-to-child support activities in pilot schools. 
· Parents and village leaders (in relation with pilot schools) will have basic orientation to support children with disability in mainstream schools    

· The partners’ staff (Lhasa DPF representing the education sector, staff from research departments within education bureaus, civil affairs representatives, county education bureau representatives) will monitor efficiently the implementation of the activities within the schools and communities. 
· The education bureaus at different levels will fully support the 3 pilot schools and extend the same inclusive education approach to other mainstream schools.
The consultant will work closely with the local inclusive education project officer and will be part of the Handicap International CBR team which is composed of a project manager, a technical advisor, a team leader (partner’s staff) as well as eight rehabilitation workers. S/he will report daily to the HI CBR project manager and weekly to the HI Tibet Program Manager. The consultant will also have strong interactions with the education bureaus at different administrative levels as well as the regional and prefecture Disabled Persons’ Federations.
3. Consultant responsibilities     
A. Advise on the implementation of Inclusive Education. 

Based on the recommendations of previous inclusive education consultant, the project is proposing the following activities:
· Review of all the existing documents and assessments conducted by the previous consultant to determine areas for follow up and identify gaps that will have to be addressed.
· Assess the possibility to have a participation of the parents of children with disabilities in the education process in the different pilot sites
· Develop a detailed inclusive education strategy which includes developing media campaign and awareness strategies as recommendations to HI Tibet program, pilot schools and related partners. 
· Assist project staff for organizing inclusive education seminar and workshops 
B. Training 
· Provide trainings to key teachers within and without pilot schools on curriculum adaptation
· Provide orientation trainings to teachers in mainstream schools on inclusive education
· Improvement of training materials 
· Review and provide recommendations on developing inclusive school index and adjusted education policies related to inclusive education
C. Conduct reassessment or evaluation on the following:
· Advise on the competency of the pilot school teachers and administrative leaders to have more disabled children in their schools.
· Building partnership in relation to inclusive education project with education bureaus.
· Assess the capacity of the Handicap International's partners to continue supporting inclusive activities. (TDPF, LDPF)
4. Duration 

The assignment is for 4 months and expected to be conducted from end July to end November 2010.
5. Expected outputs

· An assessment report of ongoing project activities and capacity building  
· Training modules and materials appropriate for the education professionals
· Monitoring and evaluation tools  
· Guidelines on barrier-free facilities in schools and communities.
· End of mission report in English with recommendations
· At the end of the mission, the advisor will animate a workshop involving all the key stakeholders of this project (education bureau, TDPF, LSES, IN schools, HI…). This workshop will present the outputs of the 4-monthly mission, and introduce the challenges and responsibilities of each actor in the future project.
6. Qualifications 

· Ph.D or Post graduate university degree in the field of education or special needs education, inclusive education as major preferred; 
· Experience in working with inclusive education settings e.g., pilot schools, governmental departments.
· Good knowledge of existing education policies and strategies for children with disabilities
· Experience as a trainer in the field of education including special education needs 
· Computer literacy: (Word, Excel, Power Point)
· Good English writing and oral skills, Chinese is a plus 
7. Submission requests
Handicap International invites experts to express their interest through submission of a current Curricula Vitae and a cover letter in English addressing each of the following:

a. What your expertise and relevant experiences can offer the project
b. Your motivation for working in a place like Tibet

c. Your availability for full time engagement from July onwards
d. Consultancy fee with details of what it covers.
e. Proof documents of your legal status as a consultant
Deadline for submission of application: 25st of June 2009
Applications can be sent to following persons:
Laurène LECLERCQ

Program Manager Tibet

Handicap International

tibet.pm@handicap-int.org.cn
And 

Marie-Noël Ponteville

Human Resources Officer

Handicap International 

MarieNoël.Ponteville@handicap.be
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