TERMS OF REFERENCE FOR A TRANSVERSAL EVALUATION 
 OF HIB’s SUPPORT TO ASSOCIATIONS
OF PEOPLE WITH DISABILITIES
1.  Evaluation Context
As part of two three-year programs (2008 - 2010 and 2011 - 2013) funded mainly by the Belgian Development Cooperation, Handicap International Belgium wishes to undertake an overarching assessment of its program area called "Supporting Associations” (or AAA in the French acronym, which is currently being implemented in eight countries (Burundi, Angola, Cuba, Colombia, Cambodia, Laos, China and North Korea). HIB’s Support for Associations is relatively new, having begun in January 2008.

This evaluation, part of transversal activities planned on the subject of AAA, will be carried out in three different countries and programs where the support to associations began at the same time, that is in January 2008. The evaluation should take place between August and October 2010. To evaluate AAA-type programs on three continents, the selected countries are Cambodia, Burundi and Cuba. Each of these projects also shares the characteristic of involving local partners who are the national level disability groups. 

An external evaluation is being organized in order to:

· Contribute to ensuring the independence, impartiality and credibility of the assessment process;

· Provide expertise on methods and evaluation techniques;

· Provide expertise in the program areas of the projects.

The evaluation should allow Handicap International Belgium to obtain not only a clear and objective information on the progress of activities but also specific recommendations for the further implementation of these projects. The evaluation should the donor to obtain information to enable it to assess the performance of projects.

2.  Projects to be evaluated
2.1 Project Types
Associations of persons with disabilities are an essential component of the process of asserting the rights of persons with disabilities and for improving the lives of persons with disabilities in concrete, practical ways. Strengthening these organisations is the purpose of this program area. These projects aim to improve social and civic participation of persons with disabilities and to enable them to access the same rights as all other citizens.
All three projects use the same set of one objective and 4 expected results in a logical framework format. (a 5th expected result focuses on capitalizing on these projects and is aimed at the technical advisor on support to associations at HIB headquarters). On the other hand, each program has adapted the common logical framework to reflect each country’s social, economic, political and cultural realities. The same is true of the project indicators, meaning they have been differentiated and contextualized according to each country’s situation.
Specific Objective: The associations of persons with disabilities influence decisions that affect the persons with disabilities.
Expected Result 1: In each country, associations representing people with disabilities exist, are structured and represent the interests of people with disabilities.
Expected Result 2: The associations of persons with disabilities ensure the rights of persons with disabilities.
Expected Result 3: The associations of people with disabilities promote the rights and capacities of people with disabilities and raise the visibility of their problems.
Expected Result 4: The associations of persons with disabilities participate in decision-making processes at different levels.
Expected Result 5: The experience gained in the implementation of the program is shared, capitalized and adapted to new contexts
2.2 The projects
2.2.1 
Cambodia: "Support to the Cambodian Organization of Persons with Disabilities – CDPO.”  The local partner of HIB for this project is CDPO, which is the only national organization of disabled people in Cambodia.
2.2.2
Burundi: "Support for the Network of Associations of Disabled Persons in Burundi – RAPHB."  The local partner of HIB for this project is RAPHB (Réseau des Associations de Personnes Handicapées du Burundi). In 2007 HIB supported the creation of RAPHB, which unites 21 associations of disabled persons in 9 of Burundi’s 17 provinces.
2.2.3
Cuba: "Strengthening the role of associations representing people with disabilities and their ability to respond to the issue of vocational training.”  The local partner of HIB on this project is a consortium of three associations representing persons with disabilities in Cuba: the National Association of People with Mobility Impairments of Cuba (or ACLIFM), the National Association for the Blind of Cuba (or ANCI), and the National Association of the Deaf of Cuba (or ANSOC).
3. Objectives of the evaluation
In order to contribute to reflection on the evolution of this program area, supporting associations, Handicap International Belgium would like to analyze objectively the approaches developed and the benefits achieved through them.
This evaluation will highlight the relevance, effectiveness, efficiency and sustainability of our approach, as well as looking at which areas of intervention are most effective and how these areas of intervention interact. Some important and specific questions to be addressed by the evaluator are suggested here below. 
4. Topics to study
Below are some sample questions that could be addressed in the evaluation:
Relevance
· Is capacity building of associations of disabled persons relevant to the goal of achieving improved quality of life of people with disabilities in the countries concerned?

· Is Handicap International the most suitable partner to support these associations of people with disabilities to create or strengthen "national movements of disability”?

· How have the activities been adapted to the different socio-cultural contexts?

· Are the activities being carried out in coordination with other entities involved in the issues of concern to people with disabilities and and the development sector?

· Are the actions of HIB aligned with the missions and capabilities of local partners?

Effectiveness
· Have the projects achieved their objectives? If yes, which project elements and which contextual factors played significant roles in achieving the expected results? 

· Have the projects brought about changes? Are the associations more representative of PWDs? Are they stronger?

· During the project, have some activities been strengthened, reduced, or redirected? If so, why?

· Are the human resources allocated to the project in line with what is needed in terms of quantity, quality, type and level of training, and expertise? If not, why?

· Have there been delays in the implementation of activities? If yes, what influence did this have on the implementation and progress of the projects?

· What are the current actual needs of the partner associations and to what extent can these needs guide our strategy for future action within the framework supporting associations of persons with disabilities?

Efficiency
· What is the cost-benefit ratio of the projects? 

· Have the project innovations been shared with other players, nationally and internationally? What internal and external synergies have been developed?

· Have monitoring systems and other forms of systematic, internal evaluation been developed, as was called for in the original project documents?

· Has the project management, including financial and human resource management, been substantial enough to satisfy the minimum requirements of the project donor?  If not, which of these need to be strengthened?

· Are the strategies and methods of these partnerships consistent with the expected results of the projects?

Sustainability
· Will the project results last in the long term? In particular, will the associations have gained the capacity (technical and financial) to continue to pursue actions that are currently supported by the projects?

· What strategy has been implemented to strengthen the achievements of projects?

· Which elements of the project (by project/by country) could be replicated in other countries?

· Are there risk factors (especially in terms of durability) that could threaten or endanger the achievements of the projects? Have possible solutions or alternative plans been considered?

· What lessons can be learned to extend the activities as strategies or templates for others to implement? Are there some among these which should be considered priorities?

5. Methodology
A multi-layered methodology is suggested, to include document analysis, interview and field visits. 
Documents: List of documents to be submitted to the evaluator
- Project documents + the AAA Logframe submitted to the project donor

- Internal documents from HI Cambodia, Burundi and Cuba
- Narrative and financial reports (2008 and 2009) submitted to donors
- Partnership agreements between HI and the local associations
The majority of these documents will be given to the evaluator one week before the in-country mission. The rest will be provided in country by HI teams or the partner associations. Other materials may be provided at the request of the evaluator.
Contacts:
- Technical Advisor for HIB in the area of support to DPOs (at HI headquarters in Brussels)
- Programme Directors of HI Cambodia, Burundi and Cuba,
- Directors of the AAA projects in Cambodia, Burundi, Cuba
- Programme Coordinator for Operations of HI Cambodia
- Representatives of partner association in Cambodia, Burundi, Cuba
- Representatives of other local partners associated with each projects
- Representatives of the Ministries implicated with the implementation of three projects
- Local authorities in the 3 countries
The complete list with the names and addresses of persons concerned will be given to the evaluator on site. Handicap International and its partners will arrange the meetings with those involved and otherwise assist with logistics, and other arrangements to facilitate the work of the evaluator. 
We inform the evaluator that the project managers or any other person involved with the implementation of the project in the three countries will make themselves available during the evaluation. These persons may accompany evaluator as needed and answer any questions.
6. Profiles of the consultants
One or two evaluators will be needed for the three projects.  Evaluators should have experience in evaluation of development projects and a thorough understanding of disability issues in different contexts, preferably in Cambodia, Burundi and Cuba. Experience in the area of developing national disability movements through associations of disabled persons is also strongly preferred. 
Evaluators need fluency in English (Cambodia), French (Burundi) and Spanish (Cuba).
In some circumstances, the consultant may be provided with a local interpreter, for Khmer- English in Cambodia, and Kirundi- French in Burundi). 
To be able to provide valid comparisons between the three countries and to be able to capitalizing as much as possible on these projects, working with a single evaluator for all three missions would be perfect.
7.  Reports and Feedback
A verbal feedback session (debriefing) for the HI teams and partner associations on site will be given by the evaluator at the end of each mission. This will provide information on the key points to be included in the evaluation report. 
Four separate evaluation reports will be produced:
1- A report of the evaluation of the Cambodia Project (in English)
2- A report of the evaluation of the Burundi Project (in French)
3- A report of the evaluation of the Cuba Project (in French)
4- A report of the overall evaluation of the three projects (in French)
Draft reports will be submitted to programs in Cambodia, Burundi and Cuba and the headquarters of HIB no more than 10 days after the end of each mission.  HI teams and the partner associations will have 10 days to submit comments and corrections, after which time the evaluator will have 10 more days to submit a final version of all the reports.  
Regarding the report of the overall evaluation of the three projects, it shall:
- Describe the methodology used to collect information;
- List the strengths and weaknesses, as well as the lessons learned from the project;
- Offer a global analysis of the project according to the four criteria (relevance, effectiveness, efficiency, and sustainability) integrating (if necessary) the specifics of each project or context, given that the three contexts are nevertheless, very different. 

- Measure the gaps between what was planned and what has been achieved by each project.
8. Evaluation Schedule 
The three assessment missions will be conducted between July and November 2010. The three missions will be planned taking into account the specificities of the three different contexts, in accordance with project teams (HI staff and partners) and depending on activities planned for the proposed timeframe. The final report is expected to be submitted to HIB no later than the end of November 2010.
Each mission will lasts for about 15 days (this includes time for writing the reports). Below is a proposed agenda for each mission:
	Tasks
	Days

	- Review of documents submitted
- Revision of action plan and timetable of the mission
	Day 1

	- Fieldwork, gathering information and data analysis
	Days 2 -11

	- Debriefing of the HI team and partner associations

	Day 12

	- Report writing 
	Day 13 -15


9.  Formalities
Proposals from interested consultants should include:

- a proposed evaluation methodology;
- a financial plan for the evaluation, in accordance with the following constraints:

· Note 1: The total cost of this transversal evaluation may not exceed 27,000 Euros (+ / - 9.000 Euros per mission).  Any financial plan exceeding this amount will not be considered. The total amount must include:
· consultant fees
· international transportation to and from Phnom Pen, Bujumbura and Havana
· perdiems for the consultant during the missions
· the cost of round-trip return travel to HIB headquarters in Belgium (Brussels) for a final presentation of the evaluation (One day maximum)
· Note 2: The following expenses will be covered by Handicap International (and therefore should not be included in the consultant’s financial plan):
· On-site housing for the consultant
· Local transportation in the three project countries
· Any local language interpretation (Khmer and Kirundi). HI staff may be used for this service
· Access to the office equipment (notepads, paper, printer, pens, markers)

-
The evaluator’s CV, detailing his or her training, expertise and experience in both areas covered by this project. References.  A proposed timetable (to be agreed and validated with field teams and partners).
The deadline for submission of proposals is June 30, 2010. Proposals should be submitted to Sophie Wyseur (Sophie.Wyseur @ handicap.be), Technical Advisor for HIB in the program area, "Support to associations (DPO)."
The consultant(s) will be chosen in July 2010. The missions should take place between late July 2010 and November 20, 2010 at the latest.
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